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TOTALLY TRURO LAUNCHES £1.5 MILLION BUSINESS PLAN FOR A BETTER CITY
A detailed plan of how £1.5 million could be spent on improvements in Truro City Centre  is published today (Thursday 10th May) by Totally Truro, the not for profit limited company behind the proposed Business Improvement District (BID).

The business proposal outlines five projects over the next five years, which include entertainment, marketing, improved safety, signage and accessibility for Truro to encourage trade and boost visitor numbers. 
Over the next week, businesses in the city will receive their own copy of the plan. They will then be invited to show their support for the proposal through a ballot in June and July.
The plan includes proposals for:

· A £202,000 marketing campaign to spread the word about Truro.

· A £425,000 comprehensive events programme, including an annual £60,000 Christmas lights spend

· A safer city initiative, worth £160,000.
·  More floral displays and improved access routes to make Truro more attractive at a cost of £120,000.
· Signage improvements and shopmobility, worth £127,000.

Mel Richardson, project officer for the Totally Truro BID scheme, said: “We’ve spent a lot of time over the last year consulting businesses about what they want for the future, and we’re confident that the BID will deliver improvements exactly where they are needed.
“Year after year, we have struggled to fund a decent Christmas lights display to draw in the shoppers. A BID can solve that problem, and bring even more benefits to make Truro a fantastic city to live, work and visit.”

Tony Welford, Director of Totally Truro, the company leading the BID, said: “Truro is unique, and we would like more and more people to enjoy it. We strongly believe that a BID will give our city the profile it deserves, bringing greater footfall and ultimately more trade.”

The £1.5 million of funding is collected directly from businesses whose premises have a rateable value of £10,000 or more.

If the BID gets a “yes” vote, those businesses will pay one per cent of that rateable value into a ring-fenced fund, to be managed by Totally Truro. 

The Totally Truro BID scheme has involved almost 18 months of planning and consultation. Voting papers for a secret ballot will be sent out to businesses from June, with a final deadline for votes on July 5th.
Five projects have been outlined in the business plan:

Marketing

A total of £202,000 will be spent on marketing Truro over the next give years, as part of a three step project.

The marketing campaign would involve selling Truro on its unique qualities, using advertising, publicity literature, public relations, a new website, branded signposting and promotion of specialist shops and services.

Working with agencies such as Visit Cornwall, It would be aimed at a regional audience as well as the 4.4million tourists who head to Cornwall each year and who may otherwise bypass Truro.

Events

The events budget represents the largest chunk of the BID funding, totalling £425,000. A proposed £60,000 will be spent each year until 2012 on an attractive Christmas lights display.

On top of this, a high profile music festival is planned for Spring 2009 involving venues across the city as well as outdoor sites.

Additional events will be planned throughout the five-year period by the Totally Truro steering group.

Safer City

Subways, opeways and pedestrian routes around the city will all receive attention through the £160,000 Safer City project.

The money will be spent on additional lighting, paintwork and interpretation boards to tell the story of Truro’s history as a port and promote key features.

Attractive City 
A potential £120,000 will be spent on improving access routes to the city centre to encourage passing tourists and trade into Truro.
This is set to include planting, landscaping and promotional signs.

Accessible City

More than 300,000 visitors arrive at Truro railway station each year – improved signage would direct visitors as well as promote the city’s assets.

The accessible city project would create information points at key areas such as the coach park, bus station, railway station and quays.

It would also part-fund a shopmobility service, to be run by Cornwall Centre for Volunteers, with additional funding from other sources.  A total budget of £127,00 is earmarked for improving accessibility.
The full business plan is available to view from today (Thursday 10th May) on the Totally Truro website, www.totallytruro.co.uk.

